From: Scott Allen Jackson

To: Hannes Dempewolf

Cc: Marie Haga; Bhatti, Shakeel (AGDT); Ruth Bastow; Powell, Wayne (CGIAR Consortium); J. Scott Angle
Subject: Re: DivSeek expression of interest

Date: Thursday, September 25, 2014 5:01:59 AM

Attachments: DivSeek expression of interest copy.pdf

ATTO00001.htm

Dear Colleagues,

On behalf of the College of Agriculture and Environmental Sciences at the University of
Georgia, please find an copy of the document signed by Dean Scott Angle attached to this
email.

Thanks, Scott Jackson

On Sep 23, 2014, at 9:24 AM, Hannes Dempewolf <hannes.dempewolf@croptrust.org>
wrote:

Dear Dr. Scott Jackson,

After two scoping meetings in January and April 2014, DivSeek is becoming a reality. We
have created a small steering and working group to develop a white paper, to initiate the
scoping phase and to develop the plan for launching the initiative. A website includes all our

work to date (http://www.divseek.orq).

A first Partners’ Assembly will take place in early 2015, to establish the governance of
DivSeek. For your institution to take part in the Assembly, we ask you to return a signed
copy of the letter that is attached, by 31 October. Please identify the appropriate person
who can sign on behalf of your organization. Signature of the letter constitutes a simple and
non-binding expression of interest in DivSeek. Please submit the signed letter to

divseek@croptrust.org and pgrfa-treaty@fa
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Div Seek

SUBJECT: Call for non-binding expressions of interest in DivSeek

We are writing to engage you in Diversity Seek (DivSeek), a ground-breaking initiative which we
believe will unlock the wealth of crop diversity for global food and nutritional security.

DIVSEEK MISSION AND GOALS

DivSeek’s mission is to enable breeders and researchers to mobilize a vast range of plant genetic
variation to accelerate the rate of crop improvement and furnish food and agricultural products to the
growing human population.

This initiative will work with existing, emerging and future efforts to characterize crop diversity and
develop a unified, coordinated and cohesive information management platform to provide easy access
to genotypic and phenotypic data associated with genebank germplasm.

DivSeek will help bridge the gap between the information requirements of genebank curators, plant
breeders and more targeted upstream biological researchers, to support forward-looking breeding
programs, germplasm curation and strategic research.

A white paper describing the initiative in more detail has been developed and is available at
www.divseek.org.

This initiative also contributes to on-going efforts for the creation of a global information system on
plant genetic resources, under the aegis of the International Treaty on Plant Genetic Resources for
Food and Agriculture.!

VALUE PROPOSITIONS
DivSeek will generate the following benefits.

1. DivSeek will unleash the full potential of crop diversity by linking germplasm with data through the
promotion of common data standards and best practices. This will:

(i) enable interoperability and broaden usability of data;
(ii) facilitate exploration by breeders, researchers and other users;

(iii) enable managers and curators of genebanks and other collections to better leverage large-scale
characterization efforts for effective curation; and

(iv) lessen transaction costs and enhance risk management by providing an accepted framework
for ‘rights management’ that enables projects to align with internationally agreed policy
frameworks and data sharing principles.

1 http://www.planttreaty.org/content/GIS






2. DivSeek will promote the open sharing of data, while ensuring transparency and allowing a level of
discretion regarding the distribution and use of information and knowledge.

3. DivSeek will support capacity building and training of qualified professionals to implement the
DivSeek mission.

4. As DivSeek reaches a critical mass, funding agencies may require their grantees to ensure adherence
to best practices for data storage and curation, and thus maximize impact of project outputs.

5. DivSeek will engage with publishers to encourage authors to use the DivSeek framework to make
data available for analysis and peer validation.

PRINCIPLES AND ACTIVITIES

DivSeek is founded on a core set of operating principles. This collaborative venture is designed to
facilitate sharing, engagement and synergy. Operating in an open, transparent, and inclusive way, the
initiative will advance an initial set of activities, including:

1) a scoping exercise to map current practices, identify potential partners and extend the dialogue
with the community;

2) the organization of the first Partners’ Assembly to review and approve a Charter for DivSeek,
which will establish the governance framework; and

3) a kick-off meeting to discuss potential case studies and pilot projects that will build upon
current efforts for linking data with germplasm.

In the long term, DivSeek will build a platform that provides access to genotypic, phenotypic, and other
types of information linked to physical germplasm.

DivSeek is a community-driven initiative and a facilitation unit has been established to advance the
DivSeek initiative. The Global Crop Diversity Trust hosts and implements the facilitation unit jointly
with the Secretariat of the International Treaty on Plant Genetic Resources for Food and Agriculture,
and operates it on a day-to-day basis with additional inputs provided by the CGIAR Consortium, the
Global Plant Council and other experts/organizations.

INVITATION

We encourage you to help advance this initiative. On behalf of the joint facilitation unit, we invite your
organization to become a recognized partner in DivSeek. If you agree, please countersign and return
this letter by 31 October, as a non-binding expression of interest. We will then publicly acknowledge
your organization as a DivSeek partner, including through the DivSeek website.

We will follow up by circulating a draft Charter for your preliminary review and with further details
concerning the first Partners’ Assembly, which is tentatively scheduled for early 2015.





Yours sincerely,

Hone g

On behalf of the Joint Facilitation Unit On behalf of the Joint Facilitation Unit
(Marie Haga, Executive Director, Global Crop  (Shakeel Bhatti, Secretary, International Treaty
Diversity Trust) on Plant Genetic Resources for Food and
Agriculture)
{,0 G tAAL - %
(Wayne Powell, Chief Science Officer, (Ruth Bastow, Executive Director, Global Plant
Consortium of the Consultative Group on Council)

International Agricultural Research)

Countersigned on behalf of _COllege of Agricultural and Environmental Sciences
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A

draft Charter, setting forth the principles and institutional mechanisms of

DivSeek, will be distributed in advance of the Partners’ Assembly. 

 

We

continue to promote DivSeek as an open and transparent initiative, and look

forward to your further engagement.

 

Kind

regards,

Marie

Haga, Shakeel Bhatti, Ruth Bastow and Wayne Powell

 

 

 

On behalf of the joint facilitation

unit:



--







Hannes Dempewolf


Scientist and Project Manager


Global Crop Diversity Trust


Platz der Vereinten Nationen 7


53113 Bonn, Germany


Office: +49 228 85427
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Mobile: +49 171

1839227


www.croptrust.org
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