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PART I: Project Identification

	Project Title:
	Discovering nature-based products and building capacities  for the application of the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in Fiji

	Country(ies):
	Fiji
	GEF Project ID:
	

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	

	Other Executing Partner(s):
	Centre for Drug Discovery and Conservation, University of South Pacific and Department of Environment, Ministry of Local Government, Urban Development, Housing and Environment 


	Submission Date:
	August 2012

	GEF Focal Area (s):
	Biodiversity
	Project Duration (months):
	36

	Name of parent program:

For SFM/REDD+ 
	N/A
	Agency Fee ($):
	97,000 


A. Focal Area  strategy Framework:

	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Indicative grant amount ($) 
	Indicative co-financing ($)

	BD-4 
	 National ABS frameworks operational score as recorded by the GEF Tracking Tool (to be developed)
	Access and benefit-sharing agreements (number) that recognize the core ABS principles of Prior Informed Consent (PIC) and Mutually Agreed Terms
	NPIF
	
	

	Sub-total
	
	
	

	Project management cost
	
	
	

	Total project cost
	
	970,000
	


B. Project Framework

	Project Objective: To discover nature-based products and build national capacities that facilitate  technology transfer on mutually agreed terms, private sector engagement, and investments in the conservation and sustainable use of genetic resources 

	Project Component
	Grant Type
	Expected Outcomes
	Expected Outputs
	Trust Fund
	Grant Amount ($)
	Confirmed Cofinancing

($)

	1. Discovering active compounds for pharmaceutical and agrochemical uses from organisms in protected areas and sharing the benefits  with local stakeholders
	TA
	 Bioprospecting in Fiji strengthened through 

1  State of the art technology (hardware, software, and know how) transferred for bioprospecting  to Fiji with assistance of the private sector partners

2 At least 30 highly active compounds identified and form the basis for the identification of the lead compound (s)  from seaweeds and deep water marine microbes, leading to identification of at least 1  lead compound  that is considered for the development process of agrochemical and pharmaceutical products 
	Scientific surveys undertaken on bio-chemicals from marine areas of Fiji:

1. screening facility for active compounds against dengue fever established and,  30 active compounds purified and their structure elucidated 

2. Over 2,500 extracts tested in malaria (if I recall correctly the Malaria samples were going to be collected in the Solomon Islands? Please double check…, cancer, and TB bioassays

3. At least one lead compound identified for commercial purposes
4. Capacities for state of the art analytical chemical techniques, disease bioassays, data handling and collection, culture and long-term storage of samples installed in Fijian institutions. 
	NPIF
	631818


	

	2. Operationalization of ABS Agreements and Benefit Sharing

	1. 
	2. National benefits achieved  from ABS agreements through enhanced national research capacities 
a. At least 10 scientists (including female scientists) from relevant national institutions trained
b. Capacity increased of Hotels Association to maintain, enhance and utilize the web based marine conservation fund raising 
3. Local benefits enhanced through bio prospecting work by linking to marine conservation actions strengthening through local communities 

a. At least 25% of net income contributed to the Fiji Locally Managed Marine Area (FLMMA) Trust Fund for conservation and development

b. Project partners to support conservation actions in at least 15 locally managed marine area sites around the country
	1. Training programme developed and institutionalized on biodiscovery techniques in national laboratories 
2. Financing mechanism what is this financing mechanism? A trust fund? What is this financing mechanism going to be used for? strengthened for conservation through a web-based Adopt-A-Coral/Mangrove/Reef 
3. Community based locally managed marine areas supported for effective conservation

	NPIF
	 150,000
	

	3. Component 3: Increased national capacity to operationalize Nagoya Protocol Obligations

	TA
	 Nagoya Protocol obligations institutionalized under the leadership of relevant agencies 

· Administrative systems such as permits for access  clarified

· Increased understanding and actions of the  national ABS Committee on access and benefit sharing promotion in Fiji
- 


	1.1 Administrative systems / Procedures for ABS agreement negotiations between the government and  relevant institutions developed, including clear roles and responsibilities and business standards for screening and approval processes

1.2 Electronic database on biodiversity and natural products, on ABS agreements and projects installed in  relevant national institution , including data handling system among  national/ regional/ global  institutions for harmonized transfer of information on samples collected and scientific results between national and international institutions 

1.3 Awareness programme on national stakeholders on Nagoya Protocol obligations

	NPIF
	100,000
	

	Subtotal
	
	881818
	

	Project management cost
	
	88182
	

	Total project costs
	
	97,000 

	


C. Indicative Co-financing for the project by source and by name if available, ($)

	Sources of Co-financing
	Name of Co-financier
	Type of 
Co-financing
	Amount ($)

	National Government
	Department of Environment
	In-kind
	60,000 

	Others
	University of South Pacific
	Grant
	300,000

	Others
	Georgia Tech
	Grant
	200,000

	Others
	Scripps Institute of Oceanography, University of California, San Diego
	Grant
	50,000

	Others
	International Cooperative Biodiversity Group, Fogarty Centre
	Grant
	400,000

	Others
	University if North Carolina, UC Riverside, BMS
	Grant
	100,000

	Bilateral agency
	GIZ
	Grant
	50,000

	Foundation
	Packard/MacArthur Foundation
	Grant
	400,000

	Total Co-financing
	
	
	1,560,000


D. GEF Resources Requested by Agency, Focal Areas and Country
	GEF Agency
	Type of Trust Fund
	Focal area
	Country name/Global
	Project amount (a)
	Agency Fee (b)
	Total c=a+b

	UNDP
	NPIF
	Biodiversity
	Fiji
	970,000

	97,000 

	1,067,000 


	Total GEF Resources 

	970,000 

	97,000 

	1,067,000 



part ii: project JustiFication

A. Description of the consistency of the project with: 
A.1.1   the GEF focal area/LDCF/SCCF strategies:  N/A

A.1.2.   For projects funded from LDCF/SCCF:  the LDCF/SCCF eligibility criteria and               priorities:  N/A 
A.1.3   For projects funded from NPIF, relevant eligibility criteria and priorities of the Fund: 
The project is consistent with the eligibility criteria and priorities of the fund as it will support the government of Fiji to implement a national ABS project to promote bio-prospecting, drug discovery and technology transfer on mutually agreed terms. In addition the project will facilitate private sector engagement and projects targeting investments in the conservation and sustainable use of genetic resources in-situ. Lessons from this project will be used to update ABS laws and regulations and to improve the capacities in Fiji to facilitate ABS agreements and handling issues under the Nagoya Protocol. In doing so, it is consistent with the following objectives of the NPIF Support Parties in reviewing their own capacities and needs on ABS with a focus on the provisions of existing national policies, laws, and regulations and to strengthen the enabling environment at national level through the development of appropriate policy and institutional measures to promote the fair and equitable sharing of benefits arising from the utilization of genetic resources, including by appropriate access to genetic resources 6 Support Parties to implement national and regional projects to promote technology transfer on mutually agreed terms, private sector engagement, and projects targeting investments in the conservation and sustainable use of genetic resources in-situ to accelerate the ratification and implementation of the Protocol. Support Parties to undertake activities to increase public awareness regarding the implications of the Nagoya Protocol. Support Parties to further the knowledge and scientific-base for the implementation of the Nagoya Protocol.
A.2. national strategies and plans or reports and assessments under relevant conventions: 
Fiji’s NBSAP has a Guiding Principle that notes that “The intellectual property rights to biodiversity, genetic resources, bio-derivatives and knowledge about biodiversity be recognised and that appropriate mechanisms adopted to ensure, henceforth, fair remuneration, credit or other benefits are received by local communities, the discoverer or developer, and the nation.” This project’s two components will be relevant to several of the recommended actions under the two Focus programmes identified:
1. Under “FOCUS 1: COMMUNITY SUPPORT – AWARENESS, INVOLVEMENT AND OWNERSHIP”, the NBSAP has identified “Objective 1.2 Ensure that the nation and, in particular, Fiji’s natural resource-owning communities receive fair, just and economic remuneration from the use of genetic material and products.” It calls for  the development and adoption guidelines or legislation for bioprospecting and economic use of genetic material and products which incorporate fair provision for traditional knowledge and ownership; Encouraging collaborative research and exploration for economic uses of genetic material and products; Development and adoption of guidelines for all research activities which, amongst other requirements, ensure that the community owners have an understanding of and approve of the research; and the institution of joint collaboration between the business community, government resource owners and researchers to establish economic values of the resources used by the business community. 
2. These are further stressed under FOCUS 2: IMPROVING OUR KNOWLEDGE, under “Objective 2.5 Establish mechanisms which encourage and facilitate biodiversity research and enable Fiji to access relevant international findings and developments.” The actions recommended under this include a review of  Government’s and USP’s role in biodiversity research; Encouraging international and private sector collaborative research on Fiji’s biodiversity; Identifying priority research requirements for biodiversity management and opportunities for developing national expertise; Adoption of a National Protocol drawing on the current USP Guidelines for Biodiversity Research and Bioprospecting regarding conduct and publication of research, and the export, buying and selling of  biodiversity materials and findings; and the establishment a central professionally administered facility to house and manage the various existing biodiversity collections and to actively encourage the collection and deposition of new materials.
B.  Project Overview:
B.1. Describe the baseline project and the problem that it seeks to address: 
Fiji consists of more than 300 islands and about 100 are inhabited, covering a total land area of 18, 376 square kilometres. The two largest islands of Viti Levu and Vanua Levu comprise of more than 85% of the total area. Most of the islands are volcanic.  The Fiji population stood at 837, 271 with annual growth rate of -0.5% in 2007 and -0.1% in 2008. Around 51% of the population lives in urban areas. Fiji has a mild tropical climate with plentiful rain. It is however subject to potentially catastrophic climatic events such as cyclones and flooding. During El Nino years droughts can be severe on the western parts of the larger islands especially during the May to October dry season. Diverse ecosystems exist in Fiji including significant areas of natural forest and a range of coastal and marine ecosystem including extensive systems of mangrove and coral reefs. These resources form the basis of Fijian culture, employment and food supply, thus the need to be well maintained for future generations. The remaining area of natural forest is approximately 860,000 ha and the current rate of deforestation is moderate. Fiji’s EEZ covers 1.3 million square kilometres and contains rich marine resources. Reef systems include barrier, fringing and platform reefs. Some are under pressure from pollution, coral mining and hurricane damage. A significant portion of Fiji’s economy is dependent on exploitation of Fiji’s natural resource base. This includes agriculture, forestry, fisheries, mining and tourism. 

Several threats to Fiji’s global biodiversity significance arise from the fact that they are not considered economically important by local communities and development sectors; and economic actions that degrade or cause a loss of biodiversity are more profitable in the short term.  For example, habitat loss and modification for “development” include loss of mangroves, which have been cleared and reclaimed for farming, for tourism and for urban development. Dredging of silt from estuaries for construction materials have also created silting on nearby reefs. Dredging for coral sand to be used in the manufacture of cement has been done in the Suva lagoon. Similarly, over exploitation of fish and other species (such as turtles, giant clams and coconut crabs) are threatening their survival. Many species in heavily populated areas are grossly overfished and the stock severely depleted. Destructive fishing practices are a serious problem in certain parts of Fiji. Dynamiting is a practice that destroys and kills marine organisms indiscriminately. Traditional fish poisons such as duva is a common practice. Sometimes modern pesticides and bleach are also used. Mining, shipyards and slipways, moorings, tourist developments, sugar mills, timber mills, cement factories, municipal waste disposal sites, sewage, agricultural pesticides and herbicides, changing land use and various industries are causing pollution of ecosystems. A review of pollution in the Suva Harbour found elevated biochemical oxygen demand, elevated amounts of nutrients (nitrates and phosphates), high suspended solids, ph and high coliform bacterial levels in discharges from a large number of light and medium industries in the city. Levels of heavy metals in Suva Harbour are also high and are equal to the most polluted harbours in Australia. Lagoonal sediments and shellfish from the Lami area have high levels of mercury, zinc and lead. Litter is fast becoming a problem in marine and aquatic environments in Fiji. Solid wastes such as plastic bags, metal cans, glass etc are often discarded and indiscriminately dumped on beaches, in mangrove areas and in the sea. Dumps located close to mangrove areas, rivers and the sea elevate the problem.   Sedimentation following large scale clearing of land for agricultural purposes poses an agricultural problem in the wet tropics and a major problem for coral reefs. The problem of high nutrient level may not just be confined to urban areas of Fiji since large amounts of fertilizer applied to sugar cane and rice may increase in adjacent waters.  Trade and planned/accidental import of organisms have also caused a spread of invasive alien species- at least 21 species of fish (brown trout, bass, mollies, guppies, carps, tilapia etc), four species of prawns, six species of bivalves and one species of seaweed (Eucheuma spp.) have been introduced into Fiji.  
The long term solution to this problem, which will be pursued by this project, is the realization of the potential of genetic resources in Fiji to generate tangible economic benefits to the country, in the form of business, employment and capacity building opportunities, through the discovery and development of new medicines or agrochemicals, thereby providing a rationale for the preservation of the biological resources that contain the genetic material. This will represent a paradigm shift from the situation described above, to one in which biodiversity-rich nations such as Fiji are fully and equitably involved in this lucrative research process. Through collaborations between Fijian partners and academic and private sector actors abroad, the project will focus on the bio discovery process, the enhancement of human and institutional capabilities in the country, and the transfer of equipment and expertise from the United States to Fiji, in order to establish a state-of-the-art drug discovery program. 

The achievement of the solution proposed above has to date been impeded by a number of barriers.

1. Limited scientific Research and Development capacity prevents national stakeholders from adding value to Fiji’s genetic resources: This barrier would be removed by the FIRST COMPONENT. Could you please add a couple of paragraphs describing this barrier?
2. Limited institutional and staff capacities at national level to negotiate ABS agreements and strengthen the national ABS framework: This barrier would be removed by the other components. Could please also add a couple of pragraphs describing this barrier? 
2. 
Baseline investments: 
 The Government of Fiji is spending approximately around 3 million dollars per year on conservation actions in Fiji. However, very little amount goes in direct work on direct research on the market potential of genetic resources.  The International Cooperative Biodiversity Groups (ICBG) work has been operating in Fiji since 2000 through a collaborating consortium, and in-place, base agreements have allowed efficient export, study, and collaboration on investigations of bioactive metabolites from Fiji’s marine biodiversity.  These efforts have resulted in the founding of the “University of the South Pacific (USP) Center for Drug Discovery and Conservation (CDDC).”  This Centre provides capacity building within the south Pacific, and provides a “go-to” infrastructure for biodiversity conservation and natural products discovery for the 12 island nations represented by USP.  The current baseline investment by this partnership includes US$600,000 per year dollars per year through this partnership through 2014. If this is the case you could add a total of $1,800,000 to Table C. Please double check with Bill who will be providing this co-financing. Usually, the ICBG donors are USAID, NIH or NSF. This is US government…And of course we would need co-financing letters from someone…
Jaime’s comments: 1. Baseline Investment (p.5). Need to expand the information presented in the last paragraph. You should be able to answer the following question: What activities would be carried out at the USP over the next 3 years whether or not there is a GEF grant? I other words, what are the activities on which the GEF projects will build on if approved? That information is missing altogether.
B.2. Incremental/Additional cost reasoning:  describe the incremental (GEF Trust Fund) and the associated Global environmental benefits to be delivered by the project: 

This NPIF project would build on and expand an in-place National Institute of Health (NIH) –International Cooperative Biodiversity Groups (ICBG) project “Exploration, conservation, and development of marine biodiversity in Fiji”.  This NPIF project would build additional support, which would aid the government of Fiji in its development of additional ABS (and help monitor the effectiveness of the ABS legislation), would allow conservation and drug discovery efforts to be expanded to additional coastal communities, and would help build community support for conservation. 

The objective of the project is to build national capacities to implement projects that promote technology transfer on mutually agreed terms, private sector engagement, and projects targeting investments in the conservation and sustainable use of genetic resources in-situ to accelerate the ratification and implementation of the Protocol. Key incremental actions that this project will implement are described below. 
The Ministry of Local Government, Urban Development, Housing and Environment will execute Component 3. The Centre for Drug Discovery and Conservation, University of South Pacific and Department of Environment will execute Components 1 and 2.  

Component 1: Discovering active compounds for pharmaceutical and agrochemical uses from organisms in marine areas  

Under this Component, the project would support describing, preserving, and exploring marine biodiversity for pharmaceuticals and screening of compounds that are active against malaria, cancer, TB, drug-resistant microbes, or that show promise in psychoactive screening from marine areas throughout Fiji. The project will use existing agreements with the Government of Fiji, USP
 along with Scripps Institution of Oceanography (SIO) and the Georgia Institute of Technology (GIT), and an industrial partner (Bristol-Myers Squibb -BMS).  BMS is already a formal partner bio-prospecting investigation, who has been undertaking screening compounds for anti-cancer properties in Fiji.  

Jaime’s Comment: Clearly state what each of the participating institutions at the top of p.7 will do. A short paragraph for each of the institutions (Government of Fiji, USP, SIO, BMS) may help focusing on who is going to do what. The role of the private sector (BMS) is particularly important.

The primary focus of the project will  be to focus on less explored seaweeds and deep water marine microbes, and will use ecological and evolutionary insights to increase the production of bioactive metabolites that are missed by traditional approaches –such as chemicals that are activated or induced as defensive metabolites when first challenged with damage, consumer attack, or microbial attack.  The biological resources will be obtained from areas that currently have locally-managed marine areas or have expressed an interest in establishing one.  Sites include locations on Viti Levu, Taveuni, Kadavu, and the Mamanuca, Yasawa, and Lau Island groups. The project will also support the establishment of up of a screening facility for dengue fever under the project and enhancing the efficiency of the extraction and purification processes. The project will aid the transfer of state of the art technology (hardware, software, and know how) for bioprospecting  to Fiji with assistance of the private sector partners and in-country capacities will be developed on state of the art analytical chemical techniques, disease bioassays, data handling and collection, culture and long-term storage of samples installed in Fijian institutions. It is expected that this will lead to over 2,500 extraction to be tested in malaria, cancer, and TB bioassays- with least 30 highly active compounds are identified and form the basis for the identification of the lead compound; leading to the identification of at least 1 lead compound that is considered for the development process of agrochemical and pharmaceutical products for commercial purposes

Component 2: Operationalization of ABS Agreements and Benefit Sharing
The project has also established a web-based Adopt-A-Coral/Mangrove/Reef Foundation to help undergird financing for conservation efforts of the Center, and has worked with a Marine Aquarium Supply Company in Fiji to establish cultured, “green” live rock to replace harvest of native reef for the aquarium industry.  

NPIF funds to  assist moving the web-based foundation totally into Fijian control, to integrate the foundation with the Hotel Association, and its associated dive shops, where they can serve to expose guests to the foundation and its work, and possibly to have specific hotels use some of their associated reef flats for artificial live rock culturing areas where villagers can both gain income from live rock culturing and be employed to guide tourists through the culture facility and its goals as a way of further advertising the web-based foundation and its conservation goals.  The documentation of existing information of biodiversity will also be undertaken as well as training in taxonomy.
The bioprospecting work will be linked strongly to biodiversity conservation through Locally-managed marine areas. It is expected that the project will support about 15 such sites.  During bio-prospecting, the project will also further conservation awareness and education in communities and training will be provided to selected students from collection areas to develop appropriate skill in drug discovery and/or conservation.

Locally-managed marine areas are also supported at collection sites; about 15 have been directly funded from this project to date, and about 50 others supported by matching funds.  
Component 3: Increased national capacity to operationalize Nagoya Protocol Obligations
Fiji developed a draft ABS policy in 1997 which is consistent with the Convention on Biological Diversity; however this has not yet been formally enacted.  It is expected that this will form the basis of a formal ABS legislation in the country.   Consistent with this draft policy, the project will strengthen the overall national capacities on negotiations and monitoring of benefit sharing from bio-prospecting projects. As the focal environmental institution, a primary target for capacity building will be the Environment Department  under the Ministry of Local Government, Housing and the Environment)  which plays the key coordinating role on ABS and is the secretariat for the National ABS Committee , which includes other relevant government agencies such as the Ministry of Foreign Affairs, National Planning, Solicitor General, Fisheries and Forests and Agriculture as well as the private sector, NGOs and academic institutions.  This establishment of this Committee was endorsed by the Cabinet of Ministers in XXX (year). The project will support the development and implementation of a trainings and awareness building programme for both the Environment Department and the members of the national ABS Committee on relevant international guidance on ABS. Furthermore, at least 20 technical and legal staff members of the Environment Department and national ABS committee will be trained on different aspects and stages of bioprospecting processes and in negotiation of ABS agreements and benefit sharing. In order to sustain this capacity building approach beyond project end, the training module institutionalized at University of South Pacific.  It is expected that such training will aid the government to develop and clarify relevant procedures for ABS agreement negotiations between the government and relevant institutions, including roles and responsibilities of government institutions. This will also include the development business standards for screening and approval processes (duration to be taken, steps to be followed etc.) This will further clarify the benefit sharing mechanism within the country. The current ad-hoc agreement with the Fiji government is that any income from bioprospecting is shared between the prospector and the country in a 50:50 ratio and the 50% Fiji’s share is deposited into the Locally Managed Marine Area Network Trust Fund, where the bio-prospecting is done from marine areas.  The government also checks  ensure that there is Prior Informed Consent from local communities before allowing any bio-prospecting and export of samples for study.  A certificate or origin is also prepared to accompany the export permit.  Such arrangements will be codified and agreed upon by the national ABS committee and institutionalized. The project will support the establishment of an electronic database on biodiversity and natural products, as well as on ABS agreements and projects, including data handling system among national/ regional/ global institutions for harmonized transfer of information on samples collected and scientific results between national and international institutions. This will be harmonized with the Clearing House Mechanism within the government. As a part of the capacity building, the project will also support the training of at least 30 scientists (including female scientists) from relevant national institutions trained on bio discovery techniques in national laboratories.
B.3. 
Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits. As BACKGROUND information, read Mainstreaming Gender at the GEF.  
The project has the potential to develop new drugs that will improve the health especially of people from developing countries – including men, women and children.  A major focus of the project will be to ensure that, in accordance with the Nagoya Protocol, that a large proportion of the benefits will remain in Fiji and be used for further drug discovery, capacity building, related income generation and conservation of biodiversity, which will generate employments for Fijians at national level and also at local levels.  The project will contribute to the professional development of young Fijian scientists and also encourage nascent efforts in Fiji by the private sector in developing commercial products based on active compounds.  The project will include, as far as possible, equal numbers of female and male scientists for capacity building actions, and any benefit sharing agreements drawn will also give strong emphasis on equity issues between genders.
Jaime’s comments: 3. B.3. Please include here how the project has been (and will continue to) link with conservation efforts in cooperation with local communities. There is good information in the original concept note used to transfer the project to UNDP. A new component on "ABS Agreements and Benefit Sharing" is needed to group these activities.
B.4. Indicate risks, including climate change risks that might prevent the project objectives from being achieved, and if possible, propose measures that address these risks 
	Risk
	Level
	Mitigation

	Uncertainty due to government and policy changes.  An election is planned for 2014 and it is the hope of the current government of Fiji to have an ABS policy in place by that time.  Under the current ad hoc system government personnel changes can also cause changes in policy approaches.
	Medium
	The Prof. Aalbersbergis deputy chair of the national ABS committee and can encourage progress to be made.  A national law would greatly improve the situation.

	Uncertainty in recollections.  For invertebrate species, advanced drug discovery requires recollection of the organism.  Environment conditions can affect the chemistry of an organism, especially if the active principal is produce by a symbiont.  In addition, identification of the organism to recollect can also sometimes be a problem.
	Medium
	Project scientists have been collecting in Fiji waters for over 20 years and developed a reasonable knowledge of the ecology at common collection sites.  In addition a number of training have been held in invertebrate taxonomy.  There are also facilities at USP to culture invertebrates.

	Assumption that ABS and bioprospecting will lead to conservation benefits.  There are many threats to coral reef ecosystems which may run counter to the benefits of a successfully implemented ABS policy.
	Low
	USP has conservation planning as one of its commitments at all collection sites so that internal threats due to economic drivers are well-managed.  The climate change threat in the longer term may have serious consequences to coral reef and difficult to influence at local level.


B.5. Identify key stakeholders involved in the project including the private sector, civil society organizations, local and indigenous communities, and their respective roles, as applicable: 
Jaime’s comments: 4. B5. Include only those that truly have a stake in the project and describe in detail their roles. Not a substitute for what needs to be included about the partners as stated in the previous point of this email. Drop those generic names and plug-in the specifics. This applies to NGOs, Several Universities in US...... What is GIZ doing FOR THIS project? If nothing, drop it from the table.
	STAKEHOLDER
	RELEVANT ROLES

	Department of Environment
	Coordinate ABS policy development and manage new policy.

	Fiji ABS Committee
	Provide multi-stakeholder input into ABS policy development.

	National Environment Council
	Oversee and endorse ABS policy to Cabinet for executive action.

	Conservation NGOs (local and international)
	Help ensure that best practice is followed to help ensure conservation outcomes.

	Public Interest Intellectual Property Association
	Provide pro-bono international advice on best practice.

	University of the South Pacific (USP) Center of Drug Discovery and Conservation
	2. Overall project management, sample collection and study, database of samples, advise on ABS. 

	International Cooperative Biodiversity Group
	Input from US government of funds and support in capacity building.

	Georgia Tech University
	Assistance in collection and screening and compound identification.

	Scripps Institute of Oceanographic
	Assistance in study of Actinomycetes bacteria chemical leads.

	Douglas Pharmaceuticals, Taki Mai beverages
	Possible development of commercial leads.

	Bristol Myers Squibb
	Advanced anti-cancer testing, possible commercial development.

	Several Universities in US, Australia, Germany and Scotland
	CDDC at USP has MOUs with a number of overseas Universities which assist in many ways, including Fiji staff doing PhDs and post-doctoral studies.

	GIZ (German International Aid)
	Regional project to support ABS development in the Pacific islands.


B.6. Outline the coordination with other related initiatives:  
Are there any other relevant initiatives that we should say this project will coordinate with? What about the GIZ project noted above?
C. Describe the GEF agency’s comparative advantage to implement this project:  
The approach adopted by the project is in line with UNDP comparative advantage, as it addresses multiple productive sectors and the environment sector, with a landscape-wide perspective. This project is fully aligned with UNDP’s new Global Strategic Response Framework for Biodiversity “Signature Programme 1: Integrating biodiversity and ecosystem management into development planning and production sector activities to safeguard biodiversity and maintain ecosystem services that sustain human wellbeing.” Promoting sustainable use of biodiversity and facilitating agreements on Access and Benefit‐Sharing (ABS) for genetic resources and traditional knowledge has been noted as a key activity under this Framework. In Fiji, UNDP has a very strong partnership with the government to support to design and implement biodiversity projects with GEF support. It implemented UNDP-GEF projects that supported the development of the National Biodiversity Strategy, Action Plan and Country Report to the COP; National Capacity Self-Assessment for Global Environmental Management (NCSA); and an enabling activity for Clearing House Mechanism development. The Fiji Multi-Country Country Office has also been the lead office for the regional “South Pacific Biodiversity Conservation Programme” funded by the GEF. Thus it has significant project implementation actions that include several government agencies and even the participation of the private sector.
C.1. indicate the co-financing amount the GEF agency is bringing to the project: 
UNDP Fiji Multi-country office will provide co finance worth XXX dollars.

C.2. how does the project fit into the GEF agency’s program (reflected in documents such as UNDAF, CAS, etc.)  and staff capacity in the country to follow up project implementation:  
This project is directly aligned to the following UNDAF/ CPAP/ CPD priority for Fiji

· XXX

UNDP Fiji’s Environment Unit is comprised of XXX senior technical staff. At least one senior professional, with expertise on biodiversity conservation and environmental management, will be assigned to manage this project, along with support and administrative staff under the overall supervision of Assistant Country Director from UNDP Fiji MCO. 

 Are there any staff or work going at co with private sector/ business development even with other units?
part iii: approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A. Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S):
	Name
	Position
	Ministry
	Date (MM/DD/YYYY)

	
	
	
	


B. GEF Agency(ies) Certification
	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.

	Agency Coordinator, Agency name
	Signature
	Date
	Project Contact Person
	Telephone
	Email Address

	
	
	
	
	
	


� This university serves Fiji and 11 other Pacific Island nations - Cook Islands, Kiribati, Marshall Islands, Nauru, Niue, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu and Vanuatu
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